MunEM

Sustainable Energy Management
on Municipal Level

MunEM Final Meeting
Public Session
12/02/2009

Moderation: Potapov / Dr. Kauers
Venue: Hotel Baltica, Moskowskij Prospekt 202

09:30 Registration

10:00 Welcome Speeches

- Welcome from Govenor Boos Governor Boos (tbc)

- Presentation of aims, objectives and results Project Leader

- Welcome from Minister Buchelnikov Min. Buchelnikov

(tbc)

- Welcome from General Consul Gen. Consul Fenster

Block I: Project Results

10:30 Roadmap / Proposals for optimising the regulatory framework Krug

- Presentation of Roadmap structure

- Proposals for optimising the administrative and financial
framework conditions

11:00 Local and regional structures for Energy Management Potapov

- Role, responsibility and tools (software) of Energy
Managers

- Regional Energy Management Centre

11:20 Improving the energy consumption situation Mueller-Janssen

- Approaches and tools for analysing the energy
consumption situation

- Measure catalogues

11:40 New energy supply concepts for Mamonovo and Svetly Giercke

- Analysing the energy supply situation

- Proposals for overhauling the energy supply network

12:00 Lunch break

Block Il: Practical application of results
12:45 Report of the Reference Group Gatterbauer
Potentials of renewable energy in the waste sector

13:00 Pilot project on energy efficient refurbishment Schwarz/Tjurin

- Approach

- Financing schemes

13:15 The beneficiary’s perspective

- Impact of the project on the energy situation in Svetly Grigoriev

- Impact of the project on the energy situation in Schlyk
Mamonovo
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13:45 Conclusion and closing words Borisov k/g/

Kauers

14:00 End of the conference
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