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MunEM was initiated in reaction to rising energy costs, climate 
change and high energy consumption due to energy inefficient 
building stock and outdated energy supply systems. Energy 
management is an increasingly important issue for 
municipalities who are performing a complex function as 
supplier, policy-maker and consumer in the energy market.  

One key element of MunEM is introducing energy managers 
and Energy Coordination Centres in the municipalities of 
Mamonovo and Svetly in which the project will predominantly 
be implemented. The energy manager will be the focal point 
for energy efficiency in the municipalities and will be trained 
accordingly within the framework of the project.  

In a series of workshops, technical assessments and study 
visits Russian and German experts will discuss existing 
concepts of energy management and jointly develop 
propositions for optimising the existing legal and financial 
framework. Furthermore they will work on improving the 
energy consumption situation in public buildings and 
enhancing the energy production and distribution system. 
These activities will be accompanied by a public awareness 
campaign to spread the ideas and results of the project.  
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The MunEM project is devided into five work 
packages (WP) reflecting different elements of 
energy management on municipal level.  

WP1:  Management and fundamentals 
 
WP2:  Energy - political and economic  
           framework requirements 
 
WP3:  Improvement of the energy consumption  
          situation 
 
WP4:  Improvement of the energy supply  
          situation 
 
WP5:  Information and dissemination activities �

MunEM aims at improving energy efficiency and 
energy security in the Kaliningrad Region by 
establishing a coherent energy management at the 
local and regional level.  

A sustainable energy concept will support the local 
decision makers in establishing safe, economical 
and environmentally friendly energy supply. This 
allows municipalities to identify strengths, 
weaknesses and potentials for improvement and 
above all implement measures for enhancing 
energy efficiency in public buildings.  

That way the project will contribute to promoting 
the necessary conditions for sustainable economic 
and social development in the Baltic Sea Region.  
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